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CHALLENGE 

Sprint sends hundreds of emails and direct mail pieces to millions of customers 

and prospects each year. Preparing content for all those emails and mailings was 

manual and time-intensive. Sprint requested recommendations for streamlining 

the process. 

SOLUTION 

I proposed creating a web application to automate and standardize the 

operations required to create the emails and direct mail pieces, improving quality, 

ensuring accuracy, and saving time and money.

MY ROLE 

‣ Project lead  

‣ Business analysis 

‣ System architecture 

‣ Translated business needs into 
development requirements 

‣ UX/UI design 

‣ Technical development oversight 

‣ Documentation and user training/support
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APPROACH / FEATURES 

‣ Assembling the elements for an email or 
direct mails piece (copy, images, legal 
disclaimers, email subject lines, snippet 
copy, links and tracking tags) is done via a 
step-by-step wizard. 

‣ Depending on their roles, users manage 
different steps (e.g., a graphic artist adds 
images, a writer adds copy, etc.).  

‣ Built-in workflow moves tasks from one 
contributor to the next. 

‣ The result of the wizard workflow is the 
creation of a complete “product record” 
that contains everything required to 
produce a specific email or printed 
direct mail piece.

STEP-BY-STEP WIZARD

1 START FROM SCRATCH OR COPY EXISTING RECORD 2 PROVIDE GENERAL INFORMATION 3 ACCT. MANAGER ADDS BRIEF; WRITER ADDS COPY

4 IMAGES ARE ADDED FROM IMAGE LIBRARY 5 LEGAL DISCLAIMERS ARE ADDED FROM LIBRARY 6 LINKS AND TAGS ARE CREATED
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FEATURES 

‣ Image, disclaimer and tag libraries 
allow standard elements to be kept up 
to date and to be efficiently added to 
each piece via the wizard. 

‣ Finished products are archived in the 
app database for reference and reuse. 
Past records are easily found using a 
custom advanced  search feature.

A COMPLETE PRODUCT RECORD

SEARCH ENGINE TO LOCATE PRODUCT RECORDS

IMAGE LIBRARY
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LINK AND TAG MANGEMENT 

‣ One of the features of this app that 
saves the most time and reduces QA 
issues is the automated creation of 
URLs with tracking tags for emails.  

‣ Prior to this app tags were created 
manually and were often prone to 
human error.  

‣ I clarified the complex formula for tag 
creation and translated it into 
requirements for the dev team along 
with all the other specifications.

URLs GENERATED BY THE APP

REQUIREMENTS DOCUMENT
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UI UPDATE 

‣ The addition of Marketo as a Sprint
email platform necessitated the
expansion of BOLT to create Marketo
emails in addition to those created for
their other systems.

‣ This required a UI and functionality
update to modify it to fit the Marketo
requirements.

UPDATED UI

ORIGINAL UI

AXURE PROTOTYPE 
OF UPDATED UI

AXURE PROTOTYPE 
OF ORIGINAL UI

https://uxwest.com/prototypes/bolt/
https://uxwest.com/prototypes/bolt-ui-update



